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To reduce time spend for nurses to perform diaper change for patient to 5 minutes in

rehabilitation ward by 31st August 2023.
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Results
See poster appended/ below
Lessons Learnt

(1) 6S concept can help to standardize and tidy up patient’s cabinet effectively. (2)
Ward staff need to be involve and reinforce to sustain the changes. (3) Time taken of
diaper changing save and improve quality of patient care. (4) With the right process

and placement of consumable items, nurses can save time in diaper changing.
Conclusion

See poster appended/ below
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Diaper Changing Set
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Spread Changes, Learning Points

Spread Changes:
» Presented to nurse leaders and ground staff to get buying in on the implementation across JCH Wards.
» Plan and change the set up of patient’s cabinet in the remaining JCH wards.

Restrainer no
specific place to
put.

e — » Ensure sustainability by project’s team members.
N g Te n g FO N g L J uron g Learning Points:
General Hospital Community

6S concept can help to standardize and tidy up patient’s cabinet effectively.
Hospital

Ward staff need to be involve and reinforce to sustain the changes.
Time taken of diaper changing save and improve quality of patient care.
With the right process and placement of consumable items, nurses can save time in diaper changing.
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